Ofsted Inspection April / May 2012

Action Plan - Key Ofsted Recommendations

Safequarding Services

schools” sub group

o Area for Action "Tff;‘:d Local Time Lead Sub delegate | Progress / — Evid. On 2§fﬁ
Improvement Required scale scale Officer officers Comments File b
1 All partner agencies | Meet with each of the Sue Julie Daniels Threshold Letter to each head | Yes - Sign
should ensure 14 head teachers immediat | Dec 2012 Reynolds Martin Murphy | document confirming d of
operational staff from each secondary | ely Susan Fisher rewritten & appointment at
understand and school and each of meetings taken CMT
work to the agreed the primary heads place 4/04/
threshold for access | within their clusters Confirmation in 13
to Social Care to discuss: SCMT minute when
services each meeting has
threshold document; End Oct taken place
It was agreed that 2012
this item should be | referral pathways; Feedback sheets
signed off as from Meetings
completed by CMT agency required.
as the Treshold responsibilities
document has been
rewritten & the
work carried out to
embed this;
however this now
Ueeds revision in Arrange School Sue Julie Daniels Workshops have Confirmation in Signe
light Qf the new workshop day using Sept 2012 Reynolds Martin Murphy | taken place in SCMT when d of
Working Togethgr case studies across Susan Fisher Sept 2012 & May | workshop has taken at
Framework. Whilst | the thresholds 2013 place CMT
the framework inviting partners 4/04/
document will be 13
amended our Develop TOR for End Sept Julie Daniels | Martin Murphy | TOR To be Confirmation in Signe
Thresholds will EIS/A&A stakeholder 2012 Kirsty Walton | presented at a SCMT minute when d of
remain the same group and re-launch Rebecca Meeting 12 group re-convened at
Sutton October CMT
Minutes of 12 4/04/
October Meeting 13
required
Threshold document, Oct 2012 Julie Daniels | Linda J Daniels Minute of BSCB Signe
referral pathways, Heitzman attended January Executive d of
agency 2013 BSCB at
responsibilities to be Schools CMT
discussed at Subgroup. 4/04/
“Safeguarding in 13




No Area for Action qrfisl::1eed Local Time Lead Sub delegate Progress / Test Evid. On 2::::
Improvement Required scale scale Officer officers Comments File p.
Re-distribution of February Saul Julie Daniels Distribution Copy of letter Sign
threshold document 2013 Ainsworth completed accompanying d of
via BSCB with a threshold document at
covering letter CMT
offering opportunities 4/04/
to meet with 13
managers to discuss
document and spend
time on A&A
2 Ensure carers know | Include details of how Claire Copy amended Yes June
how to make to request immed June 2012 Paynter front sheet to 2012
representations amendments on the conference reports
regarding the covering letter which Noted
accuracy of CPC goes out with the at
/core group minutes CMT
minutes 31
Aug
2012
Core Group Minutes Melanie Claire Paynter | Document Copy of draft letter | Yes Dec
to be amended or End October Tunney distributed received from Claire 2012
Standard letter to be 2012 - to be slightly
devised to go out updated Signe
with core group d of
minutes to address at
how amendments CMT
can be addressed 4/04/
13
3 Ensure there are Action Plan to be 3 months | 11/07/12 Mark Relevant Minute of Yes 11
appropriate agreed by Cabinet - mid Carriline Cabinet July
arrangements for Sept 2012
elected members to 2012
offer regular Noted
challenge & support at
to officers in their CMT
safeguarding work 31
Aug
2012
Report and Action 28/08/12 Relevant Minute of Yes 25/09
Plan considered by Meeting /12
Overview and
Scrutiny Committee Noted
at
CMT
22/11
/12
Overview and Confirmed 6 Safeguarding is to | Relevant Minutes of | Yes Email
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Cross reference
with action 4 of the

for supervision and
recording.

No Area for Action qrfisl::1eed Local Time Lead Sub delegate Progress / Test Evid. On 2::::
Improvement Required scale scale Officer officers Comments File p.
Scrutiny Committee monthly be considered at Meetings, copies of date
receive regular from next Scrutiny reports 02/10
progress updates on 28/08/12 - meeting on /12
action plan and 23/03/13 & Gill
Safeguarding Will next be Rigg will attend. Noted
performance more considered Further report to at
generally - at least on 13 Feb Scrutiny May CMT
twice a year 2013 2013 22/11
/12
Safeguarding Meetings to Peter Lowe Completed Copy of Yes 12/10
Performance to be be scheduled presentation /12
included in all Star throughout
Chamber year Noted
presentations commencing at
09/08/12 CMT
then 22/11
quarterly /12
Leader and Chief Dec 2012 Meeting arranged Note of agreed Yes Email
Executive meet with for 05/12/12 action from from
DCS, Lead Member meeting MC
and Chair of 17/12
Safeguarding Board /12
to consider and agree
any response to Sighe
Safeguarding Board d of
Annual report and at
Business Plan CMT
4/04/
13
4 Include the audit of | Development of 3 months | July 2012 Saul Liz Shingler New framework to | Audit framework Copy of Oct
supervision records | QA&PM Framework - mid Amended to Ainsworth Claire Paynter | be launched SCPG | revised and new 2012
& annual staff Sept end Sept Meeting End Sept | approved at SCMT framewor
appraisals in a 2012 2012 & themed audits k Noted
formal social care identified. at
audit framework CMT
and consider 22/11
extending the range /12
of staff who carry Refine Supervision End Oct Gareth Millar | Nicola Higham | Draft at CMT on Copy of new audit Noted
out case file audits Document, inclusive 2012 31/1/13 to template at
to include frontline of evidence of discuss this & CMT
practitioners and reflective practise. appraisal 04/04
senior officers. Develop standards document. /13
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No Area for Action qrfisl::1eed Local Time Lead Sub delegate Progress / Test Evid. On 2::::
Improvement Required scale scale Officer officers Comments File p.
Fostering Action Agree supervision
Plan standards &

disseminate guidance
It was agreed that Refine Supervision July 2012 Claire Supervision Copy of new audit Yes 19/07
this item should be audit tool; Paynter template updated | template /12
signed off as
completed by CMT Noted
as further revisions at
will now be CMT
required in light of 31
the new Working Aug
Together 2012
Framework. Complete audit of Dec 2012 Melanie Julie Daniels Audit competed Feedback to SCPG Yes 23/11
Supervision Tunney and reported - see 23/11/12 /12
back to SCPG minutes
23/11/12
2" audit of March 2013 Saul Nicola Higham | Further audit Agreed sign off at Noted
supervision Ainsworth / Gareth Miller CMT as this will at
now be reported at CMT
SCPG 04/04
/13
Develop new Draft Ruth Clive New appraisal Copy of new Noted
appraisal template template in Wheatley Sudborough document being template at
for Social Care Staff place trialed CMT
to incorporate the October Mel Tunney Gareth Millar / SA 04/04
Professional 2012; to supply current /13
Capabilities Framework 05/11 Liz draft template
Framework. agreed and Shingler will
in use Jan now lead on
2013 this
The new template
should improve both
the format and the
quality of appraisals
Launch new appraisal Nov 2012 Ruth Clive Pilot ongoing Minute of SLG Noted
template Wheatley Sudborough at
Delayed until CMT
end Feb 04/04
2013 /13
Actual date
to be agreed
at CMT on
31/01/13
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Area for Action
Improvement Required

TMs to discuss with

social workers during

supervision

Ofsted
Time
scale

Local Time Lead Sub delegate Progress / Test Evid. On 22::
scale Officer officers Comments es File )

Mel Tunney

December Julie Daniels

2012

Page 5 of 20 — Final Action Plan
Updated 3 June 2013

Procedure inplace
for All Team
Managers to
ensure that the
monthly list is
reviewed and
trends with staff
are addressed

Minute of SCPG
demonstrating
improvement

Jan 2013 - SA to
email TMs to
remind them




Area for Action ql_i;s:_;d Local Time Lead Sub delegate Progress / Test Evid. On I():ztn?
Improvement Required scale scale Officer officers Comments File ).

IROs to raise in Lisa Bell IROs continue to Minutes of SCPG Email
conference Ongoing monitor and demonstrating
highlight where improvement
this hasn't 31/12/13
occurred monthly.
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Area for Action ql_i;s:::d Local Time Lead Sub delegate Progress / Test Evid. On I():ga)tn?
Improvement Required scale scale Officer officers Comments File -
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Area for Action ql_i;s:_;d Local Time Lead Sub delegate Progress / Test Evid. On I():ztn?
Improvement Required scale scale Officer officers Comments File ).

NHS Bury & the
Council should
ensure that
safeguarding
referrals regarding
unborn babies are
dealt with in a
timely way that
does not impede
unborn baby
planning or delay
the discharge of
mothers

Part of this action
will require further
input from Health &
be carried forward
to our Multi Agency
Plan for the future
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No Area for Action ql_i;s:_;d Local Time Lead Sub delegate Progress / Test Evid. On 22::
Improvement Required scale scale Officer officers Comments File 5.

Ensure Sexual Health Karen Kate Allam

Whitehead Further meeting
arranged for
04/02/13

sessions are targeted
to those at greatest
risk

Page 9 of 20 — Final Action Plan
Updated 3 June 2013




No Area for Action qrfis;eed Local Time Lead Sub delegate Progress / Test Evid. On ?;tl:
Improvement Required scale scale Officer officers Comments File p.
teenage parents 31/08/12 | at
CMT
22/11
/12
Work with Public Karen Kate Allam 14/12/12
Health and End Oct Whitehead Public Heath &
Commissioners to 2012 CCGs will ensure
ensure wide and easy that easy access
access to to contraception
contraception is monitored in
provider
contracts.
KA and Public Health Karen Kate Allam Health & Well
to provide a position End Whitehead being board to Karen to supply
statement and Action December commission piece | update
Plan to reduce repeat 2012 of Work.
termination rate.
Email from M
Carriline provides
initial overview &
details the
planned
stakeholder
meeting
Jan 13 - Draft will
go to the Health &
Wellbeing Board
on 30/01/13
9 NHS Bury and A training plan is in 3 months Karen 1/06/2012 Pennine Acute & Minutes Noted
Pennine Acute place following the - mid Mid Sept Whitehead Mid may figures NHS Bury Training of at
Hospitals NHS Trust | Oldham Ofsted Sept 2012 Maxine for PAHT as Plan Safeguar | CMT
should improve the | inspection, It is Lomax follows: ding 22/11
rates of proposed to adopt L2 - 76.5% of Copy of letter Working /12
safeguarding the same plan which eligible workforce Group
training so that a is trust wide. L3 - 68.5% 10/09/12
minimum of 80% of detailing
all staff groups are Written to head of robust
in date and have OD for NHS GM training
received the correct (Jacqui Wood) packages
level of training
necessary for their | The monthly figures 7/06/2012 Copy of letter July
post on number of staff discussion with B Monthly updates Figures
trained to level 2 and Mid Sept Jackson OD.
This issue will level 3 on the Bury 2012 Agreed that staff Decembe
continue to be site as a percentage will complete by r figures
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No Area for Action qrfisntfed Local Time Lead Sub delegate Progress / Test Evid. On 22?:
Improvement Required scale scale Officer officers Comments File p.
monitored & carried | of the total to be mid July, piece for
forward as a trained to be Comms written
partner agency presented monthly to and sent. OD will
objective the Designated Nurse co-ordinate

for Safeguarding, training
NHS Bury.
Jan 13 - there is
external scrutiny
on this and the
expectation is
that the targets
will be met
The target of 80% The figures will be Yes Email
NHS Bury staff to Mid Sept reported to CCG dated
complete level 1 e- 2012 Board and 30
learning for basic submitted to the Aug
awareness in child Local Authority 2012
protection (via the
NHS module) by As at 10/09/12 Noted
31/07/12. 50% of staff have at
completed Level 1 CMT
Training 22/11
/12

10 NHS Bury and NHS Bury will write 3 months | 30 Sept Karen Maxine Lomax | Letter sent to Policy Yes Aug
Pennine Acute to the Executive Lead | - mid 2012 Whitehead Exec lead at PAHT | Sample audit of 20 2012
Hospitals NHS Trust | for Safeguarding at Sept on the 1/06/2012 | Internal
should ensure PAHT for evidence 2012 7/06/2012 letter Appointments Noted
compliance with that the required acknowledged- at
Safer Recruitment standards are being outcome awaited CMT
and the NHS met. 31
Employment Check Aug
Standards, 2012
especially in The evidence will be Karen Maxine Lomax | Assurance Minute of SCMT Email Aug
relation to CRB scrutinised by NHS 31 Aug 2012 Whitehead provided to LA from 2012
checks on current Bury HR Manag.er and that NHS Bury Maxine
staff who change assurance provided follow a safer Lomax Noted
post within the to the Local Authority ; 28.08.12 | at
Trust and the CCG Board. recruitment CMT

process in relation See also 31
This issue will to CRB's. email Aug
continue to be dated 2012
monitored & carried 30/08/12
forward as a on No 9
partner agency Follow up with NHS March 2013 Karen Maxine Lomax | KW to meet with Karen to progress
objective Bury to ensure that Whitehead ML in March to this in March

the Safer recruitment
process is still being

check that this is
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No Area for Action qrfis;eed Local Time Lead Sub delegate Progress / Test Evid. On 22:
Improvement Required scale scale Officer officers Comments File p.
adhered to in relation still on track
to CRBs
11 The Council & To be included in 6 months Sue Julie Daniels See also point 1 Letter to each head Noted
partners should meetings with head - Dec Oct 2012 Reynolds confirming at
ensure that the EI teachers (see 1 2012 appointment CMT
Strategy becomes above) 04/04
embedded across /13
the partnership
Meetings and refresh EIS Strategy | Dec 2012 JG will take this
workshops have to the
taken pace to Safeguarding
embed this item, Board 13/03/13
however in light of  ["E15 partnership There has been Minutes
the new Working Group good 05/09/13
Together representation &
Framework, the from agencies. Buttersty
Threshold le Ofsted
Document is being inspectio
re-written & n report
therefore work on Clear info. pack on Sue Andrea Whyne | Documentation Confirmation in Noted
this will need intranet (links all End Oct Reynolds being produced SCMT minute when at
updating further thresholds, includes 2012 and now on each meeting has CMT
flowcharts, CAF) website taken place 04/04
/13
21/09/12 Network Lindsay Lindsay Further event in Copy of programme | Yes 18/10
Day 21/09/12 Dennis Dennis November 2012 of event /12
Copy of Attendance | Yes 15/10
List /12
Noted
at
CMT
22/11
/12
Follow up Network 09.01.13 Lindsay Lindsay Event taking place | SR /L Dennis to Network
event Dennis Dennis 09/01/13 - will supply feedback event
then use feedback | from evaluation stand list
from attendees to | forms ,attendan
decide on further ce list
follow up and
workshop
details
Organise ‘road Sue Julie Daniels Further Network Copy of programme
shows’ to further November Reynolds event in May of event
promote work 2012
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No Area for Action (?rfis;eed Local Time Lead Sub delegate Progress / Test Evid. On I():ca)tn?
Improvement Required scale scale Officer officers Comments File p.
following Network 2013
Day
Promote relationships Sue Karen Early intelligence Minute of progress Minute of
with Childrens 30 March Reynolds Whitehead with what health (SCMT) progress
centres and health 2013 identify & share (SCMT)
with Children’s
Services.
Immunisation
records and Data
development pack
checks which including
have been missed health
are sent to public data-
health who will evidence
share with s
children’s services improve
ment
Further work has
been done
regarding
information
sharing with
Health Visitors -
Call to Action
Integration of Copy of the paper
posts in support of the
post from B
Thomas & the
rationale behind
this
Complete survey / Dec 2012 Sue Julie Daniels Report Cards : Report Dec
email within agencies Reynolds Number of CAFs cards - 2012
to check on their including bench will be
knowledge of access mark to Stat further Noted
to A& A/ EIS Neighbours evidence | at
(quarterly) & obtain as an CMT
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No Area for Action qrfisntfed Local Time Lead Sub delegate Progress / Test Evid. On 22?:
Improvement Required scale scale Officer officers Comments File p.
feedback. Referral rates to ongoing 04/04
A&A & Repeat item at /13
referrals to A & A SCPG
Services for Looked After Children
Ofsted Local Sub Evid. Date
Area for . . . . Lead Progress /
No Improvement Action Required Time Time Officer delegate Comments Test On Comp
scale scale officer File .
12 Ensure statutory Remind Team Immed June 2012 Liz Shingler Melanie New system Copy of email Yes 19/07/
visit records make | Managers by email of Tunney alerts TMs when 12
clear that children | expectations Claire Paynter | stat visits are
& young people in ensuring stat visit Julie Daniels overdue
have been seen responsibilities are
(and seen alone completed and Template now Copy of template & Yes 17/10/
where reviewed in all developed to email to staff 12
appropriate) and supervision sessions ensure
that their needs, questions are Noted
views and wishes asked. at CMT
are reported on 22/11/
each visit 12
Report Card to be Mel Tunney Sue Harris / Report card to Minute of SCPG See Q Yes
developed regarding Sept 2012 David be produced in & A
This item will statutory visit Thompson Sept . Report of Stat visits framew | Noted
continue to be compliance as at 13/12/12 ork & at CMT
monitored under provided by Claire SCPG 22/11/
the new Paynter mins 12
Framework for Themed audit on Nov 2012 Claire Lisa Bell Audit completed | Themed Audit report Noted
the future quality of statutory Paynter in Oct 2012 - at CMT
visits mixed,- needs See also minutes of 04/04/
to be revisited SCPG 02/11/12 13

in May 2013

It was felt that
visits were
taking place but
there were
recording issues
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No

Area for
Improvement

Random telephone
calls to foster carers
re statutory visit
compliance

Action Required

Local Lead Sub
Time Officer dele_gate
scale officer

Progress /
Comments

Saul SL (SG)/SMs
Ainsworth

Question to be
included in
foster carer
annual review

Jan 2013

A further
suggestion is for
Foster Carers to
have a card
which is signed
on all visits -
this needs to be
further
considered.
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Minute of SCPG




Area for ) ) Of_sted Lt_:cal Lead Sub Progress / Evid. Date
Improvement Action Required Time Time Officer dele_gate Comments Test Qn Comp
scale scale officer File .

Ensure that all
assessments take
full account of the
family history in
assessing risk

This will continue
to be monitored
by the QA process
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Area for ) ) Of_sted Lt_:cal Lead Sub Progress / Evid. Date
Improvement Action Required Time Time Officer dele_gate Comments Test Qn Comp
scale scale officer File .
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Area for ) ) Of_sted Lt_:cal Lead Sub Progress / Evid. Date
Improvement Action Required Time Time Officer dele_gate Comments Test Qn Comp
scale scale officer File .

Themed audit within Feb 2013 Melanie Nicola Higham | One audit tool is | Minute of SCPG
QA&PM Furhey Gareth Millar | in use, there will
be an action
Liz Shingler plan required -
ie continuous
scrutiny and
improvement.
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Ofsted Local Sub Evid. Date

No Clies g Action Required Time Time L delegate Progress / Test On Com
Improvement q Officer g Comments o P

scale scale officer File .
identify
strengths,
weaknesses etc
& also monitor
TM oversight &
identify support
required.

17 Ensure that all Guidance issued to 3 months | June 2012 Claire All review write Reduction in number | Yes July
statutory reviews IROs - Mid Paynter ups are now of review records 2012
are chaired with Sept overseen by C returned to IROs for
sufficient rigour 2012 Paynter or Lisa amendment. Noted
by the IROs and Bell. at CMT
that challenge is 04/04/
fully documented Monthly report 13
in the review from Nicola &
record Gareth at QA Email

from

Dip Sample CP

evidence 14/12/

supplied from 12

12/11/12
Quality Assure each June - Claire Themes Record of follow-up Noted
review write up by August Paynter identified & reported upon at CMT
Team manager/ action taken to monthly and included 04/04/
Service manager address these - | in Quarterly report. 13
before sending out 19/07/12 email
for 3 month
timescale and take
immediate action
Monthly sample audit Claire 05/11 - now dip Noted
thereafter Oct 2012 Paynter sampling - see at CMT

report at CMT 04/04/

13

2 Individual

case files are

per month are

being audited &

issues are

report back at

SCPG

18 Improve the This will largely be 3 months | September Liz Shingler Jean Issue with New Care Planning Care Oct
timeliness of encompassed by - mid 2012 Mackenzie Judges delaying | System in operation Plannin | 2012
adoption of those | improvement to the Sept procedures — SA | resulting in g
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No

Sub Evid. Date

Progress /
dele_gate Comments Test Qn Comp
officer File

Ofsted Local
Action Required Time Time
scale scale

Lead
Officer

Area for
Improvement

children for whom
it has been
decided adoption
is in their best
interest

Initial initiate to March 2013 Liz Shingler Jean Current

explore the option of MacKenzie consultation on
concurrent new regulations
placements with to both fostering
Oldham & Rochdale and adoption

Adoption Services

The Diagnostic
should also aid
this process
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